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A Culture of Safety – Why does it 
Matter? 

 
• Picture a transit agency without a 

commitment to the Culture of Safety 
• Safety is fundamental to the Mission 

of any public transit agency 
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What is a Culture of Safety? 

• Culture 

 
• A great devotion to a person, 

idea, movement , or work. 

 

• The personality of an 
organization   

 

• Chernobyl 
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What does a Safety 
Culture Look Like? 
(Potter Stewart) 

 Mutual Trust 
 

 Shared perception of importance of safety 
 

 Confidence in the efficacy  of measures 
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Confidence in the 
Efficacy  of 
Measures? 
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Who’s in Charge Around Here? 
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Leadership 

• “The CEO is clearly the leader of the 
organization for safety culture” (TCRP 35) 

• Emphasis on safety and repetition 

   of key values when interacting with 
• Employees 
• Boards of directors 
• Stakeholders 

• Sends a clear message that safety is front and 
center and is a principle that drives the other 
performance factors of the organization 

 

 

 

8 



Components of a Positive Safety Culture 

• Strong leadership, management, and 
organizational commitment to safety 

• Employee/union shared ownership and 
participation 

• Open, frequent, and effective communication on 
safety 

• Proactive use of safety data, key indicators, and 
benchmarking 

• Employee recognition and rewards 

• High level of organizational trust 
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Informed Culture = Safety Culture 
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Informed Culture 

Reporting Culture - Encourages employees to report safety 
issues without fear of punishment. 

Just Culture - Unintentional errors or unsafe acts are not 
punished. 

Flexible Culture - The organization and employees are able 
to adapt to changing needs and demands. 

Learning Culture - Use safety information to draw 
conclusions about necessary changes, and a willingness to 
implement major reform when change is required. 11 



Methods for Assessing 
Safety Culture 

  Direct observation  

  Interviews 

  Focus groups  

  Surveys 
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 Lagging indicators - claims frequency – rash of smaller 
accidents or incidents 

 Leading indicators - currently, there are no common 
measures used to benchmark across the industry 

 Ideas? 

Use of Data to 
Assess Safety 
Culture 
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Recommended Method 
for Assessing Current 
Safety Culture 

A combination of a standard survey followed 
by a series of interviews and focus groups to 
develop information on issues emerging from 
the survey.  Repeat every 2-3 years. 
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1. CEO secure preliminary commitment from management and union leadership at 
the highest levels to improve Safety Culture 

2. CEO identify, consult, and secure the preliminary commitment of all other key 
stakeholders to improve Safety Culture 

3. CEO create joint task force to collectively determine the problems to be addressed 
(subject to regular revision as more information is received)  

4. JTF or consultant conduct an assessment of the agency’s current safety culture. 
5. JTF create a road map for improving safety culture – a plan that prioritizes 

recommended measures along with resources required.   
6. CEO/union leader meet with employee leaders (supervision and hourly) at all 

levels – explain the plan and secure their buy-in 
7. CEO/union  leader implement outreach to all appropriate employees to introduce 

the safety culture improvement program in a highly visible manner 
8. Report back to employees on a regular basis and continuously obtain feedback 

Steps on the Path to Improved Safety Culture 
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Best Practices for 
Improving Safety 
Culture 

   Hazard and Near-Miss Program (LCMTA) 
• Employees are encouraged to report potential safety problems 
• The report can be submitted anonymously 
• Department managers are required to: 

• analyze the reported hazard or near-miss 
• Identify all factors involved 
• Develop recommendations for mitigation or elimination of the hazard or near-miss 
• Ensure corrective action is taken within established time frame,  
• Track the status of corrective actions 
• Keep others informed by posting a summary listing all open reports on the safety 

bulletin board 
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Best Practices for 
Improving Safety 
Culture 

“Good Catch” Recognition Program (OCTA) 
• Employee receives immediate recognition, a $25 gift card awarded 

in a public forum, for a “good catch”: 
• Successfully using stop-work authority, identifying an unsafe condition and 

either eliminating it or intervene by assisting or coaching an employee 
• Successfully managing an emergency response effort, or pursuing non-

compulsory safety training 
• Identifying a safety program deficiency and assisting in an improvement, 

proposing an idea for process improvement and assisting in its 
implementation 
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Best Practices for 
Improving Safety 
Culture 

Non-Disciplinary Safety Ride (GCRTA) 
• A supervisor, unannounced, rides a bus to observe and evaluate the 

bus driver 

• Uses a detailed and comprehensive checklist 

• The supervisor reviews the checklist with the operator – offers 
suggestions to improve performance 

• Builds Trust by separating training and improvement from discipline 

18 



Best Practices for 
Improving Safety 
Culture 

Effective Employee Safety Communication Plan (SAS) 
• Weekly bulletins and e-mails to flight crews, 
• “Safety corners” on crew bases, with posted reports and 
computer terminals for accessing safety information, 
• Weekly visits from safety representatives at selected sites, 
• A comprehensive and professionally prepared safety magazine 
entitled Safety Feedback distributed to crew bases two 
times per year, and 
• Additional safety briefings prior to shifts given to ground 
crews by supervisors. 
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Real World 
Maintenance of 
Positive Safety 
Culture 

• Management walks the talk and provides necessary resources 

• Management is highly visible on vehicles, in maintenance shops, in safety 
meetings, in training sessions 

• Management starts every leadership meeting with discussion of safety issues 

• Managers/supervisors take responsibility for failure give frontline responsibility 
for success 

• Management/supervisors constantly communicate safety related changes to 
frontline 

• Supervisors catch employees doing something right - provide positive feedback  
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Thank you! 
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