
Return to Base
A Conversation About Returning Employees Back to the Workplace



Communication

 Communicating with employees is very important

 Reach out to them through whatever media you have

 Email

 Phone calls

 Employees who have been on leave are contacted by HR staff to inform them 

of the various benefit changes that have taken place

 We hear that they have been very appreciative

 We also surveyed our employees to assess their opinions about returning to 

base



Phased Approach

 Modeling it after what many employers are doing who have already opened, 

particularly those in other countries (MicroSoft)

 State of Washington calls its reopening of the economy as Safe Start, we use 

it as a reference point.

 Recognize that there are employees who have been wanting to come to base, 

others who are neutral and others who have very real concerns.

 Need to recognize the various perspectives and develop a plan with a safety 

and employee focus.



On Base and Off Base Employees

 Dichotomy between those who have remained on base and those who have 

not.

 Reasonable to expect that there are misperceptions or misunderstandings.

 Recognize that we need to address these misconceptions.



Use Lessons Learned

 We learned much from having people on base which we are leveraging to look 

at bringing more employees back to base.

 The plan is being designed around flexibility and ability to move forward or 

back on work from home directives depending on how the virus evolves.

 We also looked at what other employers were doing.  Many US companies, 

especially those with operations abroad, began to return employees back to 

offices a few months back. We reviewed what they learned and incorporated 

what would work best for our operations.

 Every situation is different and there will be a high need for flexibility.



Questions


