C. 1  Policies, Practices, & Procedures

Policies, Practices, and Procedures of the Transit Agency should be analyzed and revised for equity to ensure quality transit services for all people in the community served.  Equity calls for the reallocation of resources to ensure equal services for the underserved and unserved in the community.  

Public transportation is regulated by the Federal government as “Policy” and Practices and Procedures are borne out of workplace and community initiated demands and needs.  Title VI now allows the revision of transportation equity policies and procedures with a view beyond the traditional Title VI Policy Guidelines.  Managers are encouraged to have Policy revisions reviewed by legal counsel familiar with Title VI and State statutes and regulations and to ensure that Practices and Procedures are consistent with the scope and intent of Policy.  

The popular term for review of policies, practices, and procedures is referred to as “equity lens,” which may misrepresent the need for an expansive and intensive analysis and revision process.  An Equity Lens may be shortsighted as the 3Ps are reviewed through the “lens of whiteness” and not within a framework of the principles of equality and equity.  Caution needs to be taken to keep the process from being politicized.  

The VTA review process will be characterized as an Equity Framework.  Resources provided will often use the “equity lens” terminology.  Please think past the temporary nature of “equity lens” to focus on the comprehensive Equity Framework.  

Managers are encouraged to read the article by David A. Thomas, “Race Matters:  The Truth About Mentoring Minorities,” included in the Resources.  
