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Moderator: Mike Norvell

Mike is the Vice President, Development and 
Marketing, at Bay Aging in Urbanna, VA.  Previously, 
Mike did market research and strategic transportation 
consulting for the Southeastern Institute of Research 
(SIR) in Richmond, VA.  Prior to joining SIR in 2013, 
Mike worked for vRide, Inc. (formerly VPSI) for 29 
years including serving as Vice President of Business 
Development and Marketing and European Director.  
He has served on the VTA Executive Committee since 
2015.



Panelist: Scudder Wagg

Scudder Wagg is a transit planner, project manager, 
and East Coast office leader with Jarrett Walker + 
Associates. His focus is on transit network redesign, 
facilitating conversations about multimodal planning 
issues, and applying innovative mapping tools to 
enrich conversations about planning issues. Scudder 
has successfully led major transit network studies in 
Richmond, Alexandria, Philadelphia, Miami, Memphis, 
and many other cities.



Panelist: Ken Pollock

Ken Pollock has been the Transit Director for Bay Transit 
since 2000.  During his tenure, Bay Transit grew from a 
3-county service area to its current size of 12 counties, 
an area covering more than 3,000 square miles.  
Previously Ken served as the Rural Transit Program 
Administrator for DRPT.  He serves on the CTAV and VTA 
Boards of Directors. 



Panelist: Jim Wright

Jim Wright, Partner/Sr. Strategic Marketing Planner for 
Pulsar Advertising (and a native Virginian), has led the 
development of brands and strategic marketing plans 
for dozens of transit and transportation agencies.  Jim 
brings more than twenty-five years of senior 
advertising, marketing, social/digital/mobile, PR, 
branding and market research experience to Pulsar 
with an emphasis on transit, TDM and transportation 
clients that require citizen/business behavior change. 
Jim has worked with 5 of the 10 largest commuter rail 
systems as well as some of the leading transit/TDM 
agencies across the US.



Q & A

Please use the chat box to send in your questions during this time.



Be sure to join us for Part 2 of our series, “Developing 

Leadership During Challenging Times” on July 10.

Thank you and stay safe!


