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W
hy w

e are here

•
C

reating an Inclusive C
ulture 

•
2019 changes

•
Em

ployee R
esource G

roups –
Status U

pdate 
•

Today w
e are here to provide inform

ation, no action is required. 
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O
ffice of EEO

, Equity &
 Inclusion

M
ission

To ensure an equitable system
 that grow

s and sustains a diverse 
w

orkforce, fosters an inclusive culture and builds organizational 
capacity. 
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O
ur A

pproach
Four Strategies
•

Em
ployees &

 C
ulture-G

row
ing a diverse w

orkforce and creating 
a m

ore inclusive Sound Transit.
•

Talent Engagem
ent-Engaging w

ith aspiring students and leaders 
early and often-ensuring that anyone can see them

selves in 
Sound Transit.

•
C

apacity B
uilding -Building organizational capacity through 

consulting, netw
ork building, inclusive leadership developm

ent, 
w

orkshops and trainings.
•

Institutional C
hange -D

eveloping and im
plem

enting institutional 
change strategies to operationalize equity.

•
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2019 W
ork

Equity &
 Inclusion Policy adopted in D

ecem
ber 2019

•
Section 3.1 -Sound Transit com

m
its to building an agencyw

ide
culture of inclusion. 

K
icked off three Em

ployee R
esource N

etw
orks 

(ER
N

s)
•

D
iverse-Abilities ER

N
, N

ative Am
erican & Indigenous ER

N
, 

and Veterans ER
N

Values Leadership C
ouncil (VLC

) 
•

Alignm
ent of culture initiatives 

R
estructure 



Em
ployee R

esource G
roups
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Em
ployee R

esource G
roups (ER

G
s)

ER
G

s increase aw
areness and understanding of cultural issues 

w
hile nurturing Sound Transit's diverse talent, enriching the 

organizational culture, volunteering in the local com
m

unity, and 
contributing to our overall perform

ance.

-
C

ultural Aw
areness

-
Talent D

evelopm
ent

-
C

om
m

unity Engagem
ent

-
Internal Policy



8 B
lacks Em

pow
ering Success in Transit (B

EST)

M
ission
To serve as a platform

 for the advancem
ent of goals, policy and 

ideals unique and com
m

on to African Am
erican professional 

interests at Sound Transit.
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Latinx in Transportation (LIT)

M
ission
To prom

ote the representation of the Latinx com
m

unity throughout 
Sound Transit (ST) by fostering recruitm

ent, retention and 
advancem

ent. G
iving back to the com

m
unity and increasing the 

visibility of the rich diversity of Latinx com
m

unity in the Puget 
Sound region.
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PR
ID

E (LG
B

TQ
 + A

llies) 

M
ission
The Sound Transit Pride G

roup is an inclusive em
ployee resource 

group that supports its LG
BT+ com

m
unity by fostering staff 

developm
ent, advising agency policy, and participating in 

com
m

unity outreach.
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Sound Transit Pacific Islander A
sian 

A
m

erican M
asterm

inds (SPA
M

)

M
ission
To increase the engagem

ent, cultural aw
areness, and professional 

developm
ent of Sound Transit’s Asian and Pacific Islander staff 

and assist in supporting program
s to reach and serve the AAPI 

com
m

unity as w
ell as all Sound Transit em

ployees.



12 W
om

en Em
pow

ering Sound Transit (W
EST)

M
ission
Im

prove gender equity at Sound Transit by em
pow

ering w
om

en, 
educating staff, and w

orking cooperatively w
ith the agency’s 

leaders.
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2019 in R
eview

 

•
670+ Sound Transit staff engaged (61%

)
•

76 ER
G

 hosted events/activities 
•

H
eritage/H

istory/C
ultural M

onths
•

C
om

m
unity engagem

ent & volunteerism
 

•
Professional developm

ent
•

N
etw

orking 
•

31 ER
G

 Leaders 
•

5 Executive Sponsors 
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The Value

•
ER

G
s lead to highly engaged em

ployees
•

Engagem
ent leads to retention

•
H

elps m
eet Equal Em

ploym
ent O

pportunity (EEO
) goals

•
H

elps m
eet equity goals –

em
ployees are reflective of the 

com
m

unities w
e serve

•
Through established relationships, allow

s Sound Transit to 
respond to com

m
unity in m

ore culturally relevant w
ays



Thank you.

soundtransit.org


