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ABOUT BRITE
• Regional public transit system serving 

Staunton, Waynesboro & Augusta County

• Fixed-route, commuter bus & ADA paratransit 
services

• Connects riders to work, healthcare, education 
& essential services

• Funded through federal and state grants 
matched by regional partners 

• Focused on mobility, accessibility & quality of 
life across the Shenandoah Valley

Bus Paratransit Commute



INTRODUCTION

• Rising operational costs & 
limited local funding

• Traditional transit metrics were 
not enough

• Needed a new way to 
communicate transit’s value

• Developed a research-backed, 
story-centered campaign



A CAMPAIGN 
CENTERED ON 

STORIES

How do you promote the value of 
transit to the public and a diverse 
group of community and funding 

partners? 



THREE PILLARS

Informational

• Data-driven 
• Infographics 
• Public 

education 
materials 

Relevant

• Strategic 
Plan analysis 

• Stakeholder 
mapping 

• Mission and 
Values 
Alignment

Compelling

• Emotional 
connection

• Impactful 
community 
testimonials 

• Multi-media 
storytelling 



INFORMATION AND 
EDUCATION

Break Down Stereotypes: 
• “More Than a Bus” campaign
• Challenging transit stereotypes
• Public transit as community 

infrastructure

Multimedia Engagement:
• Social Pinpoint platform
• Value of Transit Toolkit
• Cross-platform communication

strategy



RELEVANCE
Stakeholder Mapping

• Identified key community partners
• Analyzed missions, goals & strategic plans
• Mapped BRITE services to stakeholder 

priorities

Value Alignment
• Connected transit to community outcomes
• Framed transit through stakeholder needs
• Demonstrated shared benefit & impact
• Pre-budget outreach & relationship building

Instead of asking stakeholders to value transit because it supports OUR goals, we 
demonstrated how transit supports THEIR goals



STAKEHOLDER MAPPING
Augusta Health
Mission: “To strengthen the health and well-being of all people in our communities”

Augusta County
Mission: “...to provide essential services to citizens to address their individual and collective well-
being.”

Wilson Workforce Rehabilitation Center
Mission: “To provide people with disabilities with comprehensive, individualized services to help them
realize personal independence through employment”

City of Staunton
Comprehensive Plan Strategic Goals: “An economically vibrant community; a resilient and
sustainable community, a healthy community; and an informed and engaged community.”



COMPELLING
Human-Centered Storytelling

• Real rider & community partner voices
• Documentary-style video interviews
• Emotional connection through lived experience

Evidence-Based Communication
• Stories and data working together
• Research-backed engagement strategy
• Making complex systems relatable



THE VALUE OF 
TRANSIT VIDEO

Collaborative Video Development
• Partnership with local videographers
• Authentic, community-driven 

interviews
• Trust-based storytelling approach



FINAL THOUGHTS

• Storytelling and relationship-building are critical investments in transit’s future

• Transit agencies should communicate their value continuously, not just during
crises

• This campaign strengthened both community support and internal organizational
purpose

• Investing in outreach today builds long-term sustainability for tomorrow



QUESTIONS?



CONTACT

www.britebus.org

Kayla Dixon
Public Outreach & Engagement Planner
kaylad@cspdc.org

Paula Melester
Director of Transportation
paula@cspdc.org


