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PEOPLE

Building Transit's Case in the Community
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ABOUT BRITE

* Regional public transit system serving
Staunton, Waynesboro & Augusta County

* Fixed-route, commuter bus & ADA paratransit
services

« Connectsriders to work, healthcare, education
& essential services

* Funded through federal and state grants
matched by regional partners

* Focused on mobility, accessibility & quality of
life across the Shenandoah Valley



INTRODUCTION &K

Rising operational costs &
limited local funding

* Traditional transit metrics were
not enough

* Needed a new way to
communicate transit’s value

* Developed a research-backed,
story-centered campaign




A CAMPAIGN
CENTERED ON
ittt STORIES

How do you promote the value of

transit to the public and a diverse

group of community and funding
partners?




THREE PILLARS ««

Informational Compelling

» Data-driven  Strategic « Emotional
* Infographics Plan analysis connection

* Public « Stakeholder * Impactful
education mapping community
materials » Mission and testimonials
Values * Multi-media

Alignment storytelling




.. More Than
@ brite A Bus

Local Economic Prosperity
B BRITE Transit serves as a mechanism Lo bring Lourists, workers,
f and visitors into our localities and Lransports them around the
L2 region in order Lo spur the local economy. Public transit
improves community connections by linking different parts of
§ the valley, and encouraging business growth and investment. in

the area. Transit also creates local jobs From drivers of the
buses, to plar of the routes, and the mechanics that
maintain the buses.

HOW PUBLIC TRANSIT SUPPORTS
COMMUNITY RESILIENCE Community Resilience
BRITE encourages riders Lo explore obher areas of their

Public transit strengthens the social fabric of communities and geL. to know Lheir nighbors. Public transit
communities and builds resilience against allows our communities to remain stable and connected.
Resillent have multiple, systems.

disruptions by providing access for people of

that can adapt and continus Functioning when stressed,
all ages and ability levels P )

whether econamically, enviranmentally, or soclally, and
public Lransil, is ane of Lhe most, important. of these systems.
Public transit Facilitates social interactions and connections,
Fostering a sense of belonging and community cohesion,

Break Down Stereotypes: ‘ which are vital For resilience.
In times of crisis—whether public health emergencies,
“ ” : S raTet apstons pemiiin scerdtiatitoe.
i M O re Th a n a B u S C a m p a I g n 8 a evac:.iai!Ln,lmcrgc::yv:espanse. ;Mdau‘y‘sﬂrv:val
. .
» Challenging transit stereotypes
Public transit supports social connection by
. . . bringing people together in shared spaces and
e Pu b l| c transit as communi ty R s 6 sty e an

opportunities that foster interaction and inclusion.

infrastructure = 2 B

Access To Jobs

Public transit allows people to get to and From their jobs
in a more convenlent, less expensive way, all while avoiding
the stress of traffic. BRITE's Afton Express connects the
Vallay to Charlottesville, where over 20,008 workars are
employed by the University of Virginia. We are also able Lo
bring talented workforce into the valley through our
teansit connections. When people can easlly access
employment. opportunities, businesses can atbract a wider
poul of workers, which enhances productivity and fosters
economic innovation.

Access To Healthcare and More
Public transit provides Ltransportation options For
individuals without reliable access Lo personmal vehicles,

M u lti m ed i a E ngage m e n t: including low-income individuals, seniars, and people with

disabllities, This allows Lhem Lo access healthears and other
essential services, Public transit alows the aging
population to maintain thelr independence, attend medical

H H H appointments, run errands, and participate in sociel

[ S OC | a l Pl n po | n t pla tfo rl N activities, ultimately enhancing their ualty of [IFe and
well-being. Our paratransit services help community

members with mobility challenges to get where Lhey need,

* Value of Transit Toolkit

— Local InFrastructure

* Cross-platform communication 1l T e g b ot o
strategy

teansit that can Increase property valus and business salas.
| Public transit Facilitates local development, as customers
| have sasy access to local establishments. Public transit
InFrastructure can contribute to the overall structure of a
community, Increasing connctivity and access to various
lacations and services all Lhroughout the Vallsy.




»» RELEVANCE

Stakeholder Mapping
» |ldentified key community partners
* Analyzed missions, goals & strategic plans
* Mapped BRITE services to stakeholder
priorities

Value Alignment
* Connected transit to community outcomes
* Framed transit through stakeholder needs
 Demonstrated shared benefit & impact
* Pre-budget outreach & relationship building

11
Waynesboro

Public Library |



»» STAKEHOLDER MAPPING




»)) COMPELLING

Human-Centered Storytelling
* Real rider & community partner voices
* Documentary-style video interviews
 Emotional connection through lived experience

Evidence-Based Communication
« Stories and data working together
* Research-backed engagement strategy
 Making complex systems relatable




THE VALUE OF
TRANSIT VIDEO

Collaborative Video Development
* Partnership with local videographers
* Authentic, community-driven
interviews
* Trust-based storytelling approach



FINAL THOUGHTS

Storytelling and relationship-building are critical investments in transit’s future

Transit agencies should communicate their value continuously, not just during
crises

This campaign strengthened both community support and internal organizational
purpose

Investing in outreach today builds long-term sustainability for tomorrow



QUESTIONS?



CONTACT

Kayla Dixon
Public Outreach & Engagement Planner
kaylad@cspdc.org

Paula Melester

Director of Transportation
paula@cspdc.org

\




