Transit Zero-Fare for Working Families Program 
Grant Application Form

TANF Transit Zero-Fare Program


Application Instructions
VTA will accept applications for the Transit Zero-Fare for Working Families grant program from March 18 to April 18, 2025. To apply, please complete the following application form in its entirety and enclose the following supplemental supporting documents. The application narrative is limited to the space provided in Section C.

a) Cover letter on organizational letterhead certifying the proposed project and outcome reporting can begin in July 2025.
b) Letter of support from the identified transit service provider(s) acknowledging the proposed project and certifying that ridership data can be provided as described.
c) Project budget form completed using the template provided. 

For FY24 existing sub-recipients: To reapply, please complete pages 1-2 of this form and the Budget Form. A detailed cover letter should also be submitted discussing any program changes proposed from your FY24 program. 
Application Form
Sub-Recipient Information
	Sub-Recipient Name:
	

	Entity Type:
	Municipality   
	|_|
	Other
	|_|

	
	Nonprofit  
	|_|
	If “other”, please describe:

	
	Transit Provider
	|_|
	

	Point of Contact:
	Name:
	

	
	Title:
	

	
	Phone:
	

	
	E-mail:
	

	
	Address:
	


Project Information 
	Project Title:
	

	Total Project Cost:
(based on completed project budget form)
	Transit Passes:
	$

	
	On Demand Bus Trips:
	$

	
	Public Vanpools:
	$

	
	Ridership Tracking (if applicable):
	$

	
	Miscellaneous Program Expenses:
	$

	
	Administrative Expenses
	$

	
	Total Project Cost:
(This is your grant request)
	$

	Number of TANF Persons to be Served Monthly from July 2025-June 2026: 
	

	Number of TANF Persons to be Served from July 2025-June 2026: (unduplicated) 
	

	Description of Primary Service Area:
(counties/cities of TANF eligible persons)
	





	Transit Agency(ies):
	

	Proposed Transit Service to be Provided:
(check all that apply)
	Fixed Route Bus:
	|_|

	
	On Demand Bus:
	|_|

	
	Public Van Pool:
	|_|

	
	Other:
	|_|

	Anticipated Primary Destinations:

	










Project Narrative
	1. Project Description 
Please provide an overview of the proposed project and the transit services to be funded with Transit Zero-Fare program funds. Please detail the project overview, purpose and need, and project approach. 


	




































	2. Accessibility and Mobility Benefits
Please discuss the existing mobility challenges that the TANF eligible persons to be served by this project have and discuss how the proposed project will improve access to employment and/or job training. 


	





































	3. TANF Eligibility Reporting
Please describe the subrecipient’s existing programming for TANF and other eligible persons and the ability to identify, assist, and track eligible persons for purposes of this grant.


	















	4. Outcome Reporting
Estimate project outcomes as defined in Section 3-C of the program guidelines and describe the subrecipient’s proposed approach to track and report project outcomes.
Required
· The number and amount of transit fare provided (e.g., number and monetary value);
· The number of persons served; and
· The type of service provided (e.g., fixed route vs on demand).
Additional requested
· Ridership data to include boardings and qualitative information regarding destinations; and
· Whether individuals are using the provided transit service to travel to employment locations, job training programs, or both. 
If there is a strategic partnership with one or more transit organizations, please describe. Subrecipients are encouraged to be specific with how outcome data and ridership will be tracked.  


	



















































	5. Start-up Capacity
Describe how quickly after the beginning of the 2026 fiscal year (July 1, 2025) the subrecipient could initiate the project after receiving the May 02, 2025 selection notice?

	














	6. Project Cost
Please describe the grant request and the estimated project costs as outline in the budget form once completed.


	



















Submission
Completed applications must be submitted by email to VTA by 4:00 PM on Friday, April 18, 2024. This application form, along with the required supplemental documents, should be emailed to:
Danny Plaugher, Executive Director
Virginia Transit Association 
Email: TANFgrant@vatransit.com 
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