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[bookmark: _Toc104374237]Section I – Program Overview
[bookmark: _Toc104374238]Introduction 
Temporary Assistance for Needy Families (TANF) is a federal program designed to help needy families achieve self-sufficiency. States receive block grants to design and operate programs that accomplish one of the following four purposes of TANF:
· Provide assistance to needy families so that children can be cared for in their own homes or in the homes of relatives;
· End the dependence of needy parents by promoting job preparation, work, and marriage;
· Prevent and reduce the incidence of out-of-wedlock pregnancies; and
· Encourage the formation and maintenance of two-parent families.

[bookmark: _Hlk43149461]The Virginia Transit Association (VTA) has been awarded up to $500,000 in funds from the Virginia TANF block grant program for the next year. The purpose of the appropriation--as provided in the fiscal year 2027 Virginia budget, is to enable VTA to offer competitive grants to organizations that can provide public transportation to TANF eligible persons and individuals with a dependent child whose income is at or below 200 percent of the federal poverty level. Subrecipients can use Transit Zero-Fare funds only for services for participants who meet eligibility requirements.  
[bookmark: _Toc104374239]2025-2026 Transit Zero-Fare Grant Program
VTA will award up to $500,000 in fiscal year 2027 to help end dependency of needy families by promoting access to employment or job training through public transit. VTA will award the grant funds through its Transit Zero-Fare for Working Families program to organizations that serve TANF eligible persons in need of public transit. Key aspects of the program are:
· The Transit Zero-Fare grant program is a reimbursement program. Subrecipients must expend funds up front and may request reimbursement on a monthly basis. 
· There is no match requirement. Subrecipients may use Transit Zero-Fare funds to fund 100 percent of transit services and program costs. 
· Subrecipients must spend all grant funds by June 30, 2027. VTA is seeking subrecipients that can quickly mobilize to begin providing services by July 1, 2026.
[bookmark: _Hlk43149830]VTA will accept applications from March 2, 2026 to April 17, 2026. VTA intends to select[footnoteRef:1] program awards by May 1, 2026. For general information on the Transit Zero-Fare grant program, please contact VTA at TANFgrant@vatransit.com. [1: Subrecipient awards are subject to approval by the Virginia Department of Social Services (VDSS)] 

[bookmark: _Toc490139823][bookmark: _Toc490161739][bookmark: _Toc104374240]Section II – Eligibility 
1. [bookmark: _Toc490161740][bookmark: _Toc104374241]Eligible Subrecipients
The following entities may apply for a grant under the Transit Zero-Fare grant program. 
Local Governments – Any county, city, or incorporated town.
Nonprofit Organizations – Any nonprofit organization such as institutes of higher education, workforce development organizations, economic development organizations, and community development organizations.  
Transit Organizations – Any public transit organization operating in the Commonwealth of Virginia. 
VTA encourages partnerships between municipalities and/or nonprofits with one or more public transit organizations. However, for purposes of facilitating the grant, only one organization will enter into a subrecipient agreement with VTA and that organization will be the sole responsible entity for expending funds, meeting reporting requirements, and receiving reimbursement. 
[bookmark: _Toc104374242]Eligibility Criteria for Program Participants
All projects must solely serve TANF eligible persons and/or individuals with a dependent child whose income is at or below 200 percent of the federal poverty level[footnoteRef:2].Subrecipients must document and verify TANF and income eligibility of their program participants. Specifically, eligible persons for the purpose of this grant program must meet one or more of the following criteria:                                                                                    [2:  The transit user may also be the individual’s dependent child.] 

TANF recipients in VIEW program: TANF recipients who receive cash assistance who are in the Virginia Initiative for Education and Work (VIEW) Program, including those sanctioned; 
TANF recipients exempt from VIEW:   TANF recipients who receive cash assistance but are not required to enroll in VIEW; 
Diversionary assistance recipients: Individuals receiving cash assistance under the diversionary assistance program  through TANF;  
Transitional VIEW participants: VIEW program participants whose cash assistance has ended and who are now in the transitional period, up to 12 months after the end of TANF cash assistance; or 
Income-qualified individuals with a child: Individuals with a dependent child whose income is at or below 200 percent of the poverty level.  
· The definition of dependent child per TANF guidance is: child is under the age of 18 years or if 18, but not yet 19, is enrolled and attending a secondary school or vocational/technical school of secondary equivalency and is meeting the enrollment and attendance requirements as determined by the local school board.
· A non-custodial parent who is providing financial support for his or her child may qualify for the Transit Zero-Fare grant program if he or she meets income eligibility and provides verification of child-support payments. 
Verification of income eligibility must meet Virginia Department of Social Services standards as implemented by the Department of Social Services (DSS) for the subrecipient’s locality.  The local DSS agency is the authority for determining an individual’s TANF eligibility.
[bookmark: _Toc43315158][bookmark: _Toc104374243]Eligible Projects (Services)
Subrecipients may use Transit Zero-Fare program grant funding for a range of public transit services that provide transportation access to work or job training for eligible individuals.
1. Fixed-Route Bus Service – Purchasing fixed-route bus service fare for TANF eligible persons to travel to and from work or job training. May include weekly or monthly passes.
1. On-Demand Bus Service – Covering the cost of providing on-demand bus service for TANF eligible persons to travel to and from work or job training. VTA understands one challenge for TANF eligible persons is the lack of fixed-route service coinciding with 2nd and 3rd work shifts. VTA welcomes grant applications that would fund expanded on demand bus service times. 
1. Other – Providing other existing public transit services for TANF eligible persons to travel to and from work or job training (for example, public vanpools). 
The following project types and activities are not eligible for funding through the Zero-fare grant program:
· Privately Restricted Vanpools – New demand-response service or vanpools must allow members of the public access to the service at prevailing fares or fees.
Rolling Stock – The purchase or rehabilitation of rolling stock, including buses, vans, railcars, and so forth are not eligible for funding. 
[bookmark: _Toc490161742][bookmark: _Toc104374244][bookmark: _Hlk104378663]Eligible Use of Funds (Destinations)
Transit Zero-Fare grants  may fund the cost of transit service for eligibility-qualified ridership generated under the project.  Subrecipients may apply grant funds only to trips:
· To and from employment and job readiness or training made by riders who meet participant eligibility criteria, or 
· To childcare or school for a dependent child of an eligible participant when the child’s transportation enables and is essential to the adult’s employment or job readiness activities. 
The subrecipient may use funds to pay for the following eligible project costs:
· Transit pass purchases
· On-demand bus trips
· Publicly-administered vanpools
· Tracking  of ridership data: 
· The facilitation of tracking of riders and trips by a transit organization or vendor service qualifies for reimbursement. Subrecipients must obtain an invoice from the transit organization or vendor documenting the services provided, which the subrecipient then pays before including the expenditure and proof of payment in the monthly reimbursement request to VTA Examples include developing a specialized transit card for eligible ridership, educating bus drivers on tracking boardings, etc. 
· Activities to promote the Transit Zero-Fare program and to generate recruitment of participants also qualify under tracking of ridership data.  Such activities include public education and outreach (through print materials and traditional and social media) and communication with potential community partners. Paid media or marketing is excluded. VTA expects that reasonable expenditures supporting activities targeting public awareness and rider recruitment will result in measurable ridership outcomes.
· Activities that support successful program usage, including rider orientation and scheduling assistance. 
· Reasonable administrative expenses:
· Administrative expenses are restricted to staff time required to prepare monthly requests for reimbursement and outcome reports for VTA as well as to provide necessary information for VTA’s own quarterly program reports to VDSS. 
The primary end use of grant funds must be provision of transit services for eligible persons in a manner in which the rides taken by the end user can be counted and reported. 
Ineligible Use of Funds
Expenditures that are ineligible for reimbursement include:
· Subrecipient staff salaries (except for time toward minimal administrative expenses and tracking of ridership data activities as defined in “eligible use of funds”);
· Commercial public relations or marketing, lobbying, litigation, fees for securing other financing, software application development and other technology platforms, interest on borrowed funds, and application preparation fees; 
· Excessive outreach and rider recruitment expenses without commensurate outcomes; and
· Project costs incurred prior to execution of VTA’s Sole Source Agreement with the Virginia Department of Social Services (VDSS).
[bookmark: _Toc490161743][bookmark: _Toc104374245]Section III – Program Requirements 
1. [bookmark: _Toc490161744][bookmark: _Toc104374246]Subrecipient Cost Share Requirements
There is no cost share required for the Transit Zero-Fare grant program. Accordingly, prospective subrecipients are encouraged to apply for the full estimated funding they will need to cover the costs of the proposed project. All proposed project costs must meet the eligible use of funds criteria, as set forth in Section II-D.
[bookmark: _Toc490161745][bookmark: _Toc104374247]Reimbursement 
[bookmark: _Toc490161746]The Transit Zero-Fare grant program is a reimbursement program. Awarded subrecipients must pay expenses directly and then submit a request for reimbursement through VTA on a monthly basis.  A subrecipient may not request reimbursement for funds expended prior to full execution of a Sole Source Agreement between VTA and VDSS. VTA will notify the selected subrecipients when the Sole Source Agreement is fully executed.  
· The subrecipient will submit expenditure statements within seven days following the end of the month for which services were provided.
·  VTA, in turn, will submit the request to reimbursement by the 15th of every month to VDSS. 
· The subrecipient should allow 60 days from the time expenditure statements are received by VTA until reimbursement is received. The subrecipient must also submit the final request for reimbursement to VTA within seven days (by July 8, 2027) after the expiration of the grant period on June 30, 2027.
[bookmark: _Toc68265849][bookmark: _Toc490161747][bookmark: _Toc104374248]Outcome Reporting Requirements 
The subrecipient shall submit a monthly outcome report in the form and content as required by VTA.  Outcome reports will contain a description of program activities and outcomes as well as obstacles or barriers that prevented the subrecipient from achieving goals and objectives identified in the grant application. 
· The subrecipient will submit outcome reports within seven days following the end of the month for which services were provided. The subrecipient will submit the outcome report with the reimbursement request. 

· The required outcome reporting must include the following:
· The number of fares and the value of the fares,
· The number of persons served, and
· The type of service provided (e.g., fixed-route, on-demand, etc.)
· Outcome data includes:
· Qualitative information on boardings and destinations and
· Purpose of travel (employment, job readiness or training, job fairs or interviews, and school or childcare)
As part of reporting, subrecipients must verify that the individuals served were eligible as defined in Section 2-B. 
[bookmark: _Toc104374249]Other Requirements 
VTA Quarterly Status Reports 
VTA must submit quarterly status reports to VDSS to report on program activities and outcomes as well as obstacles or barriers. VTA will use subrecipients’ monthly outcome reports to prepare the quarterly status reports, but VTA will also contact subrecipients for more information by phone or email during this process. The quarterly progress reports are due to VDSS no later than August 15th, November 15th, February 15th, and May 15th each year.
Project Records
The subrecipient must maintain full and accurate project records, eligibility screening and transit ridership, all financial records, supporting documentation, statistical records, and all other pertinent records for a period of three (3) years after the termination of all activities funded under the VDSS Sole Source Agreement with VTA. 
Subrecipient Monitoring
VTA may monitor and evaluate the subrecipient's performance under the agreement through analysis of required reports, expenditure statements, site visits, interviews with or surveys of relevant agencies/ organizations and individuals having knowledge of the subrecipient’s services or operations, audit reports, and other mechanisms deemed appropriate by VTA.  The subrecipient shall furnish VTA on request information regarding payments claimed for services. All accounting records must be supported by source documentation and retained in order to show for what purpose funds were spent. All such records shall be made available and produced for inspection when required by the grantee, its authorized agents, and/or federal personnel. 
Anti-Discrimination
The subrecipient will conform to the provisions of the Federal Civil Rights Act of 1964, as amended, as well as the Virginia Fair Employment Contracting Act of 1975, as amended, where applicable, the Virginians with Disabilities Act, the Americans with Disabilities Act. 
Additional Requirements
The agreement to be executed between VTA and the subrecipient will contain additional requirements to include but not limited to antitrust, confidentiality of personally identifiable information, and drug-free workplace among other provisions. 
[bookmark: _Toc490161748][bookmark: _Toc104374250]Section IV – Application Procedures 
1. [bookmark: _Toc490161750][bookmark: _Toc104374251]Submission Process 
[bookmark: _Toc490161752][bookmark: _Toc104374252]Please complete the Application and Budget Forms provided in Appendix A and available online at www.vatransit.com.
FY 2026 Submission Deadline
[bookmark: _Toc490161753]Completed applications must be submitted by email to VTA by 5:00 PM on Friday, April 17, 2026. 
Danny Plaugher – VTA Executive Director
Virginia Transit Association 
1108 E. Main Street; Suite 1108
Richmond, VA  23219
Email: TANFgrant@vatransit.com
Phone:  804-643-1166
[bookmark: _Toc104374253]Section V – Application Evaluation 
1. [bookmark: _Toc490161754][bookmark: _Toc104374254][bookmark: _Hlk104380709]Selection Process 
For successful projects from fiscal year 2026, VTA welcomes resubmission to the grant program in this fiscal year 2027 cycle. VTA also anticipates funding capacity to fund new subrecipients that did not receive funding last year and encourages new subrecipients to apply. 
The anticipated timeline for the FY 2027 Transit Zero-Fare selection process will be as follows:
March 2, 2026:  	
· Application period begins
April 17, 2026: 	
· Application period ends
May 01, 2026: 	
· VTA announces subrecipient awardees.
May 2026:	
· VTA enters into a Cooperation Agreement with selected subrecipients.
· VTA submits its program work plan and budget to VDSS for approval. 
· VTA executes a Sole Source Agreement with VDSS obligating the funds to the subrecipient projects. 
July 1, 2026:	
· Subrecipients may commence projects and begin incurring project expenses[footnoteRef:3]. [3:  Projects may only commence on July 1, 2026 or the actual date of full execution of the Sole Source Agreement between VTA and VDSS, whichever occurs later.  ] 

[bookmark: _Toc490161755][bookmark: _Toc104374255]The timeline above is an estimate only. Actual dates may vary based on coordination with VDSS.
B.  	Selection Criteria 
The following selection criteria may be considered by VTA:
· Project Benefits and Effectiveness (50%) – How will the project improve access to transportation and employment or job training for TANF eligible persons?
· Local and Regional Partnership (20%) – How will the project support and advance both public transportation and existing workforce development initiatives in communities? Does the subrecipient have a strategic partnership to complete the project?
· Start-Up Capacity (15%) – How quickly can a subrecipient begin its project after the anticipated July 1, 2026 notice to proceed? 
· Project Cost (15%) – Is the project cost effective relative to the mobility benefits achieved?
[bookmark: _Toc490161757]

[bookmark: _Toc104374256]Appendix A – Application and Budget Forms
Please see the enclosed Application and Budget Forms. 
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