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Transportation Resilience

• Transportation resilience is the ability of a transportation system to 
move people in the face of one or more major obstacles to normal 
operations.



Resiliency

• Resilience at work is the characteristic of employees who deal well 
with stressors in the workplace.



Challenges



• Influenza/Pandemic Plans Already In Place

• Relationships Between Transit Entities and State and Local 
Emergency Operations Centers (EOCs)

• Centers for Disease Control (CDC) Guidelines

• Coordination with Federal Government on Essential Workers 
Guidance

Worked Well



Worked Well
• Emergency Authority to Contract for Goods and Services 

and Host Board Meetings 
• Transition to Telework for Those Employees Who Were 

Able



Worked Well

• Early Adoption of Social Distancing Strategies

• Adjustment of Operations to Achieve Social Distancing

• Regulatory Relief



Worked Well

• Regular Conference 
Calls/Communications with Federal 
Government Agencies and 
Industry/Mode Partners

• Exchange of Lessons Learned and Best 
Practices



Lessons Learned

• Although Plans in Place – They Did Not Address A Worldwide Pandemic Like 
COVID-19 and/or Were Outdated

• Federal Government Response Was Not Proactive – Surface Transportation 
Entities/Industry Had to Apply Pressure 



Lessons Learned

• Adopt Standard Telework Policies

• Ensure Essential Workers Trained in PPE Use

• Enact Temperature Screening Earlier

• Prioritize PPE, Testing, and Vaccinations (When Available) for Essential 
Workers



Lesson Learned

• Social Distancing and Mask Rules Often Voluntary and Not 
Enforced

• Slow to Make Needed Changes Because of Need to Negotiate

• Inadequate/Inconsistent Direction and Guidance from 
Government



Lessons 
Learned

• Pandemic-Related PPE or Telework 
Policies Needed Prior to Crisis

• Lack of Worldwide Pandemic Specific 
Training

• Inconsistent and Changing Policies

• Slow Government Decision-Making in 
Early Stages of Pandemic



APTA COVID-19 Response Efforts

• Updated “Public Transit Response to COVID-19 or Coronavirus” Web page at 
https://www.apta.com/public-transit-response-to-coronavirus/

• Web Page includes information on:

• Recent APTA Webinars and Resources including Toolboxes and Fact Sheets

• Outside Resources (from the CDC, US DOT/FTA, TRB, DHS and others)

• Transit System Stories and Best Practices

• APTA partnered with WSP and Johns Hopkins University to develop a guide titled  “Public 
Transportation Response for Safeguarding Riders and Employees”

• White Papers on Restoration and Recovery and Disinfecting and Cleaning

https://www.apta.com/public-transit-response-to-coronavirus/


Looking Forward

• Ensure Pandemic Plans Updated Based on COVID-19 Experience

• Establish Pandemic Response Best Practices

• Increase Training on Pandemic Plans

• Ensure Stockpiles of Personal Protective Equipment (PPE) in Reserve

• Improve Supply Chain Process for PPE and Cleaning  Supplies 

• Revision of 6 Feet Social Distancing Guidance



Questions
phanson@apta.com

703-505-2523

mailto:phanson@apta.com


APTA Mobility Restoration

& Recovery Task Force

Transit Recovery Commitment Program

APTA Public Transportation CEOs Coordinating Council



Why an APTA Task Force on Service Recovery?

• Collect the best practices, ideas and lessons from across the transit 
industry

• Proactively and collectively shape the message, narrative and the way 
forward

• Leverage transit restoration as a strategy to for economic recovery, 
community building, and advancing social equity

• Provide an industry-wide standard for communicating to the public 
about steps to ensure their safety



Task Force Members

• Chair:  Phillip A. Washington, LA Metro

• Co-Chairs:

– Joanna Pinkerton, COTA

– Paul Wiedefeld, WMATA

– Kim Slaughter, HNTB

• 35 Members representing 21 committees, labor, important business 
constituencies, and our Canadian agencies

• 7 Subject Matter Experts – finance, health, equity, environmental 



Key Task Force Focus:  Building Public 

Confidence

• Understand public attitudes about returning to transit

• Launch industry-wide program that communicates transit’s 
commitment to safe/healthy service – a Seal of Commitment

• Provide flexibility to account for differences in activities of 
different transit agencies

• Goal:  simple visualization summarizing transit’s commitment to 
protecting the public



Gauging Public Opinion About Transit

• Analysis of individual transit agency public research and 
service restoration experience

• National focus groups

• Local and national public opinion research

• Global experience as systems come back on line



What the Public Wants Agencies to Do

• Make it safe to return to transit – cleaning, disinfecting and 
clean air

• Follow public health guidance

• Transparently communicate about crowdedness and service 
levels/changes

• Ensure transit employees are healthy

• Require fellow riders to abide by the rules and share 
responsibility for each other’s health



Objective

• Establish a national program declaring transit agencies’ 
commitment to protect its customers

• Simple and standardized format summarizing transit actions and 
expectation of riders

• A seal/emblem that can be displayed by agencies to show their 
participation in the national program



Messaging What Agencies Are Doing/Requiring

Commitments Agencies Riders
Public Guidelines We follow CDC, State & local 

guidance
We follow Federal, State, Local and 
agency guidance

Protecting Each Other We clean and disinfect 
vehicles and stations

We use face coverings and clean our 
hands

Informed Choices We provide useful 
Information and resources to 
support safe travel

We use less crowded vehicles and 
distance where possible

Health First Our employees use PPE and 
undergo health checks 

We don’t ride if sick; we use face 
coverings and don’t talk



Addressing Differences Between Agencies

• Each agency has a unique relationship with its riders

• Agencies follow different approaches/procedures for protecting 
employees and riders, e.g., how to clean/disinfect vehicles

• Enforcement of face coverings and physical distancing 
requirements is challenging

• Must balance prescriptiveness with diverse approaches across 
the industry
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TRANSIT’S COMMITMENT TO ITS RIDERS

FOLLOW OFFICIAL GUIDANCE CLEANING & DISINFECTING

Our policies and practices follow the latest science-based guidance from 

public health experts and agencies.

Examples:

- CDC and / or other federal agencies

- State health departments

- Transit agency health advisor

- APTA’s list of industry-wide best practices

Vehicles and stations will be cleaned, disinfected, and maintained daily 
using EPA-approved disinfectants and accepted industry practices.  

Examples:

- Cleaning and disinfecting all vehicles and facilities 

- HVAC/ventilation maintenance to ensure fresh or filtered air

- Hand-sanitizer installed in stations and at stops where feasible

- Contactless fare systems and fewer contact points

INFORMATION & RESOURCES HEALTHY TRANSIT EMPLOYEES

Timely information about high-density routes and vehicles, and changes 

in service will be shared with riders on a frequent and regular basis so 

they can make informed travel choices.
Examples:

- Frequent announcements and audio reminders on vehicles and at stations 

about safe practices, crowdedness, and service changes

- Apps to provide latest info on crowdedness

- Adjustments in service to reduce crowded vehicles, as feasible

Public transit personnel will use face coverings and other personal 

protective equipment, and take leave if ill or exposed to the virus. 

Examples:

- Daily wellness / symptoms checks for transit workers

- New training procedures to keep employees and riders healthy

- Mandatory face coverings and personal protection equipment

- Use of physical barriers, boarding rules, and fare payments that help 

separate riders and operators
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OUR RIDERS’ COMMITMENTS TO ALL

FOLLOW OFFICIAL GUIDANCE FACE COVERINGS & CLEAN HANDS

Riders of diverse ages, needs and abilities can feel safe and confident by 

following official guidance from public health experts and agencies.

Examples :

• Stay informed of latest news and warnings 

• Read and follow transit agency rules and advice.

When entering a public transit station or vehicle, riders will wear face 

coverings and, where possible, use hand sanitizer / sanitizing wipes. 

Examples of actions that agencies can encourage riders to take:

- Face coverings must be worn (unless exempted for health condition or 

age).

- Make use of hand sanitizer / sanitizing wipe, where possible.

- Avoid contact with common surfaces; i.e. railings, handles, etc.

PHYSICAL DISTANCING HEALTHY PASSENGERS

Riders will practice physical distancing to the degree practical.  Riders and 

operators will avoid physical contact. 

Examples:

- Choose a transit vehicle with fewer riders or at less busy times when 

possible

- Minimize talking aboard vehicles

- Practice physical distancing from operators and other riders

Before using public transit, riders will assess their own health, including any risk 

of illness they may pose to others.

Examples:

- Avoid using transit if you are ill or may have been exposed to the 

coronavirus.

- Use face coverings and hand sanitizer / sanitizing wipes

- Follow physical distancing guidance where possible

- Assist health officials with contact tracing when possible



Transit Recovery Commitment Program

• Agencies agree to abide by the broad commitments

• Agencies can add any details/examples of actions/procedures – new one-stop 
shop resource center to be added to the APTA website 

• An emblem/seal that can be applied to sides of vehicles, facilities and stations

• Toolbox including FAQ, press release template, messaging



Request to Agencies & Next Steps

• Review and comment

• Toolbox to be forwarded to interested agencies

• Endorse and highlight the program (using templates in the 
toolbox)

• Sign up – alert Dave Carol (dcarol@apta.com) and forward your 
agency’s version of the Commitment 

mailto:dcarol@apta.com


FTA and Region III 

Virginia Transportation Association

September 25, 2020

Resiliency, COVID & Lessons Learned 

Panel Discussion
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Resiliency in Transit
• Impacts –Nationally & Regionally

– Operational

– Construction 

• FTA’s Response

– Federal Funding Support

– Regulatory Streamlining

• Actions from Transit Agencies

– Alternative Transit Uses

– Innovative Approaches
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Impacts On Transit
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FTA Response
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Federal Funding Support: 

CARES Act Awards

$ Allocated                 $ Obligated                 % Obligated  

FTA 24.9 B 22.9 B 92%

Region III Total 2.9 B 2.5 B 87%

Virginia Total 305.7 M 186 M 61%
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FTA’s Role in Transit’s Road to Recovery

• FTA leadership in the following areas will help further 

support the transit industry’s recovery efforts:

– Provide proactive technical assistance to help transit 
agencies support the phased reopening of local economies;

– Facilitate acquisition of personal protective equipment 
(PPE) and supplies to protect transit employees and 
passengers;

– Continue to provide Federal funding to support transit 
operations and economic recovery; and

– Identify additional administrative and regulatory relief to 
support transit operations and economic recovery.
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Listening Session Topics

• Managing Vehicles and Facilities in a New Service Environment

• Innovations in Restoring Passenger Confidence and Managing 

Operational Considerations 

• Value-Added Services for Public Transportation as Communities 

Recover 

• Understanding and Addressing Changing Rider Needs
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Maryland MTA Actions



Federal Transit 
Administration

www.transit.dot.gov



Special Trivia Quiz to win a $100 gift card courtesy of 

HNTB. You have 24 hours to complete the trivia quiz!

https://bit.ly/2FzTNKa 


