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Update from the VTA Executive Director 

As we head into the fall in this strange year, the streets and office buildings in downtown Richmond 

are still almost vacant and some of the government buildings are still boarded up and locked.  To 

an alien who landed here, it would appear to be almost uninhabited.  Yet if you look a little closer, 

you can see the buzz of activity.  The buses are running to provide a 

needed service to essential workers.  Many dedicated transit workers 

across our Commonwealth are on the front lines every day to ensure that 

our economy keeps humming.  We in the VTA network get people to work, 

to the doctor, to school, to the grocery store, and on November 3, to VOTE!   

In the early days of the pandemic, warnings were issued about the 

importance of avoiding all social contact including riding public 

transportation.  With the assistance of DRPT, the CTB and the federal CARES 

Act to provide additional emergency funding, our transit systems shifted 

quickly to free fares to minimize face-to-face interactions at the front of the bus while also spacing 

seating and requiring face masks.  Recent CDC research data is showing that transit use is posing 

less of a risk of COVID-19 infection than other social gatherings like dining out at restaurants or going 

to the gym or to church. 

Our emphasis at VTA in the coming months will be to restore ridership and to assure the public and 

our elected officials that transit was essential and is still essential and safe.  If our economy is to 

rebound, we MUST have vital public transportation.  More single-occupant automobiles on our 

roads will only heighten our traffic congestion and air quality woes.   

One new initiative VTA is launching is a program in conjunction with the Virginia Department of 

Social Services to offer free transit fares for low-income individuals with families who are seeking work 

or job training.  We were fortunate to have received $1 million in 

TANF funding in the state budget to set up and administer the 

program.  We look forward to partnering with the transit 

agencies in Charlottesville, Fredericksburg, Hampton Roads, 

and Harrisonburg to provide the transit connections to open 

new opportunities for some deserving and hard-working 

recipients. 

Another exciting new project stems from the partnership we 

have forged with the Energy Foundation to promote public 
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transportation.  While they strongly advocate for electric buses, the Energy Foundation recognizes 

that getting travelers out of their cars and onto transit is the most effective greenhouse gas 

reduction strategy – even onto buses powered by fossil fuels. Transportation is the #1 source of 

greenhouse gas emissions in Virginia so a campaign to promote the essential service of transit will be 

our outreach theme.   

VTA will be contracting to develop a series of video interviews called “Virginia Faces of Transit” that 

will highlight personal stories of why transit matters – to connect to work, school, medical services, or 

to vote or even to save money or reduce pollution.  I may be calling on you to recommend an 

individual who may be willing to star in one of our videos! Once completed we will widely distribute 

the videos via social media and ask our members and our coalition partners to widely circulate 

them too.  Certainly we will want to share with elected officials as we head into the 2021 General 

Assembly session and the next Congressional reauthorization. 

We know this has been a tough year for everybody in transit and we thank you for remaining strong 

VTA members.  We undoubtedly will face more challenges ahead but we are stronger together.  

We MISS you and hope to see you at our in-person Mini-Expo, Board meeting, and Awards 

Luncheon in Richmond on November 16. 

I saw a quote recently that seems appropriate for our times: 

“If you’re going through hell, keep going” 

-Winston Churchill 

Please let us at VTA know if there is anything we can do for you.  You are truly the front-line heroes in 

this fight against the invisible! 

 

 
 

VTA Executive Director 

New FY21 Membership Year Underway 

With COVID-19 working environments, many 

of us are working from home and may find it 

a challenge to keep up with our normal 

office and organizational procedures.  If your 

organization has not yet renewed its 

membership for FY21 that began in July, you 

are in luck!  You can renew now before VTA 

updates its membership records.  If you need 

another invoice sent, please contact 

danny@vatransit.com or you can easily pay 

online here. 

Just like your agencies, VTA has budgetary 

considerations so help us to help you!   

VTA FY21 Officers 

President       
The Honorable John McGlennon;  

James City County Board of Supervisors 
 

Vice-President  
The Honorable Justin Wilson;  

Mayor of Alexandria 
 

Treasurer  
William Harrell;  

Hampton Roads Transit 
 

Secretary 
Josh Baker;  

Alexandria DASH 
 

VTA welcomes our new officers and thanks our outgoing 

officers, President Diantha McKeel, Albemarle County 

Board of Supervisors and Benny Zhang, Williamsburg City 

Council. Thank you all for your leadership and 

commitment to public transportation! 

mailto:danny@vatransit.com
https://vatransit.com/catalog.php?cat=4&pid=18
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Virginia Legislature’s Most Special of Special Sessions 
 

The Virginia General Assembly reassembled on August 18 for what was to be a brief special session 

to address budget shortfalls due to the economic impacts of the pandemic.  From the start, the 

special session was divisive as the House of Delegates debated how to conduct its business.  They 

ultimately decided that they would meet virtually while the Senate held in-person business sessions 

from the Science Museum of Virginia which allowed adequate physical distancing.  It is clearly not 

business as usual as the 

committees don’t meet 

regularly and the days and 

times of the floor sessions are 

inconsistent. 

 

The first order of business, 

however, was not the budget.  

After a summer of social unrest, 

the legislators came ready to 

address police reform, voting 

procedures, and COVID-19 

impacts.  The budget has yet to 

be considered but is 

anticipated to consider how to 

address spending cuts 

necessitated by an anticipated 

reduction in revenue in 2020-

2022 by $2,806.5 million. 

 

The bad news (Fiscal Analytics) … 

 

FY 2020 state transportation revenues dropped $121 million compared with the March budget. 

 

State transportation revenue forecast is reduced by $750 million (or more!) for the biennium. 

There is little certainty in these new revenue forecasts. Economic forecasts vary significantly because 

of the continuing impact of the health crisis. 

 

The transportation revenues have declined primarily because of the reduction in gas tax and motor 

vehicle sales tax collections due to COVID-19 declines in travel.   

 

The bright side! 

 

The 2020 General Assembly adopted the 

Transportation Omnibus Bill (HB1414/SB 890) last 

winter that streamlined Virginia’s transportation 

funding allocation model and secured sustainable 

revenues for local transit operators, WMATA and 

VRE.  Most of the transportation revenue sources 

such as the statewide gas tax increase, the new 

highway use fees on fuel-efficient vehicles went 

into effect on July 1, 2020 with little notice.  Some 

of the other revenue sources were delayed until 

2021 because of the pandemic.   

 

So while the revenues are not what was originally 

Advertising Rates & Information 
 

Our newsletters are printed and distributed in full color. 
Advertisements are available to our VTA members. We are 
limiting our newsletters to around eight pages, so space is 

limited! 
 

To ensure that your ad makes it into publication, please 
submit (PDF, PNG, JPEG). 

 

Rates are as follows: 
Business Card (3.75”x2.5”): $50 | Quarter Page (3.75”x5”): $100  

Half Page (7.5”x5”): $175 | Full Page (7.5”x10”): $300 
 

Please send your ad to Danny@VATransit.com. Other VTA 
news can be found on our website www.VATransit.com 

House Sgt. at Arms Jay Pearson, walking, right, carries the Mace into the Siegel Center as the 

Virginia House of Delegates begins their special session in Richmond, VA Tuesday, August 18, 

2020. (Bob Brown/Richmond Times-Dispatch/Pool) 

https://leg1.state.va.us/cgi-bin/legp504.exe?201+ful+CHAP1230+pdf
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projected, we are very fortunate to have this 

significant legislation under our belts before the 

legislature was preoccupied with other pandemic 

crises.  The revenues from these designated sources 

are down but the tools are in place to rebound when 

the pandemic subsides. 

 

Budget Amendments VTA Supports 

 

VTA and Virginians for High Speed Rail reached out to 

transit advocacy, business, and environmental 

partners to ask them to join us in support for Governor 

Northam’s transportation budget amendments in the 

current special session.  These budget amendments 

will help Virginia avoid cutting jobs, delaying 

transportation projects, and making extensive cuts to 

our transportation budget.   

 

The basic overview of the three amendments: 

 

Item 430 P – Provides the Commonwealth 

Transportation Board with flexibility to address revenue 

reductions (can possibly be used to shift transit capital 

to operating); 

 

Item 443 D 3 – Transitional provisions to allow DRPT to 

act for Rail Authority for a limited period of time ; 

 

Item 444 B – Provides stability for DRPT operating 

budget. 

 The House of Delegates Appropriations 

Committee made some minor changes to the 

Governor’s amendment ‘Item 430 P’ requiring 

the Secretary of Transportation to report to the 

General Assembly prior to the effectuation of 

the transfer shifts authorized in the introduced 

budget and the language regarding DRPT’s 

administrative funding. They also prohibit the 

Commonwealth Transportation Board from 

shifting allocations at the same meeting at 

which they are proposed and instead require 

a one-month delay to allow for General 

Assembly input. 

 

This link is to the sign-on letter of support that 

was sent to all General Assembly members.  

 

Deputy Secretary of Transportation Nick 

Donohue presented an overview of the 

proposed budget amendments to the 

Commonwealth Transportation Board on 

September 16.  If you’re interested in the 

perspective from the administration, his 

informative slide presentation can be found 

here.  A recording of his presentation can be 

found on the CTB website. 

 

It is unclear when the Special Session will 

complete the action on the budget and 

other measures.  Stay tuned to VTA weekly 

clips “News You Can Use” for updates.   

https://VATransit.us20.list-manage.com/track/click?u=dbbe9048621c7da500b77cefb&id=da53975abd&e=1d65a136f4
http://www.ctb.virginia.gov/resources/2020/september/resol/6_special_session_update.pdf
http://www.ctb.virginia.gov/public_meetings/agendas_and_meeting_minutes/default.asp
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Tribute to our friend Joe Alexander (1929-2020)   

Public transportation and VTA lost a champion on August 30. Joe Alexander served 

faithfully on the VTA board for over three decades.  He 

was also involved in numerous American Public 

Transportation Association leadership activities, served on 

the Metro board, was a founding member of Northern 

Virginia Transportation Commission and Virginia Railway 

Express, and served on the Fairfax County Board of 

Supervisors for 32 years.  Mr. Alexander was instrumental in 

helping establish the 90-mile Metro system and the 

Franconia/Springfield Transportation Center, the VRE 

commuter rail project, and many other transit related 

projects. 

 

Here is a Washington Post article from 1995 describing his deep commitment to his 

constituents as “Pothole Joe.” 

 

Joe was a generous and kind friend. He encouraged and patiently mentored so many of 

us. He will be deeply missed by our Executive Committee and our Board. His obituary can 

be found here. 

2020 Virtual Conference + Mini-Expo & Awards Recognition 

Luncheon 
 

When we ushered in 2020 back in January, we were looking forward to having our annual 

conference in Roanoke in May.  As the pandemic settled in and disrupted our world, we realized 

that we would not be able to hold an in-person multi-day conference.  So we shifted to a hybrid 

“Getting Back on the Bus” series with five virtual webinar sessions with policy and program experts 

scheduling one per month from June through October.  Providing a way to deliver relevant 

professional development in the midst of a crisis seemed to be more important than ever to our 

agencies. 

 

Topics we’ve covered included restoration of ridership, leadership development, transit network 

planning.  The recordings of these completed webinars can be found on the VTA website here.  

 

In addition to the VTA “Getting Back on the Bus” series, we’ve partnered with nine other state 

transit associations to offer additional “bonus” Transit Tuesday webinars free of charge to all of our 

https://VATransit.us20.list-manage.com/track/click?u=dbbe9048621c7da500b77cefb&id=6f21181fa9&e=1d65a136f4
https://VATransit.us20.list-manage.com/track/click?u=dbbe9048621c7da500b77cefb&id=e06d8eaa60&e=1d65a136f4
https://www.youtube.com/channel/UCHB2r7Weu-gge7317LSRi6g
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members. Topics included employee wellness, restoration of ridership (included panelist VTA 

member Jim Wright, Pulsar Advertising), human resources during COVID, and reinvention after a 

crisis.  Those webinar materials can be found here.  Three more webinars are to come that will 

feature experts in transit equity and ADA. 

 

VTA has one more webinar 

to conclude our “Back on 

the Bus” six-pack series “ 

on October 30 – “Back to 

Basics – Our Story of Why 

Transit Matters”. 

 

We wrap up the series with 

our in-person Mini-Expo, 

Board Meeting, and 

Awards Recognition 

Luncheon on November 16 

at the Jefferson Hotel in 

Richmond.  COVID-19 

precautions will be practiced.  Attendance is limited to allow for social distancing, masks will be 

required, and lunch will be delivered to the tables. 

 

Details and registration for the webinars and the Jefferson event can be found here.  It will be a joy 

to come together and see each other in person finally and applaud those who lead our industry 

forward.  We hope to see you there! 

2020 Federal Public Transportation Update 
 

To say that there is a lot going on with public transportation on the federal level would be an 

understatement. The pandemic has impacted every aspect of our lives and the federal legislative 

process has been no exception. Over the 10 months, several important pieces of legislation have 

either passed and been signed by the President (CARES Act of 2020), passed one chamber (Invest 

Act of 2020), or been introduced (FY 2021 Continuing Resolution and the Long Bridge Act of 2020).  

 

Additionally, the federal study on the expansion of the Potomac River Long Bridge has been 

completed and a record-of-decision has been issued. The Long Bridge project is vital to the future 

expansion of commuter and intercity passenger rail in the Commonwealth. 
 

CARES Act and 5th Pandemic Relief Legislation 
 

The first major piece of legislation that dealt with ensuring that our public transit network could be 

sustained through the pandemic related challenges (reduced ridership; lower fare box revenue; and 

https://vatransit.com/Presentations_and_Training
https://vatransit.com/meetinginfo.php?id=42
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decreased local, regional, and state funding) 

was the Coronavirus Aid, Relief, and Economic 

Security Act of 2020. Included in this $2.2 trillion 

stimulus piece of legislation was $25 billion for 

America’s public transit systems and $1 billion to 

support Amtrak’s intercity passenger rail service. 

 

From the $25 billion in public transit funding, 

Virginia received about $455.2 million, of which 

$256.4 million went to transit systems in Northern 

Virginia and Fredericksburg; $68.9 million went to 

Hampton Roads; $35.8 million in Richmond; $30.5 

million went to the Piedmont systems 

(Charlottesville, Roanoke, Blacksburg, and 

Lynchburg);  $10.6 million went to systems in the 

Valley (Winchester, Harrisonburg, and Staunton/

Wayneboro); and $52.7 million went to our other 

systems. According to the Federal Transit 

Administration, as of late September over 60 

percent of that funding has been distributed.  

 

The funding from the CARES Act was a vital 

lifeline to many of Virginia’s transit agencies and 

given the on-going nature of the Covid-19 

pandemic another round of funding is 

necessary. Virginia Transit Association and the 

American Public Transportation Association are 

asking our federal Congressional leaders to 

support a minimum of another $32 billion of 

necessary funding for public transit in the next 

round of Covid-19 stimulus.  

 

To learn more and help, please sign up for our 

action alerts:  

 

https://voicesforpublictransit.org/virginia 

 

The Invest Act of 2020 

 

The Investing in a New Vision for the Environment 

and Surface Transportation in America Act of 

2020 or the Invest Act of 2020 is the next surface 

transportation reauthorization package. The 

legislation which authorizes funding for all of 

America’s surface transportation modes over the 

next five years, includes $21 billion a year for 

public transit and $12 billion annually for rail, up 

from $12.6 billion and $2.4 billion each year 

respectfully.  

 

For Virginia that means our federal public 

transportation formula funding projected to 

increase from $239.8 million in FY 2020 to $359.5 

million annually for FY 2021 to FY 2025; and 

Metro’s funding anticipated to increase from 

$150 million annually to an average of $160 

million for FY 2021 to FY 2025. According to the 

most recent Federal Transit Administration data, 

19.5 percent of funding for Virginia’s transit 

systems comes from federal sources, thus an 

increase in federal funding would greatly 

improve our transit systems abilities to grow and 

improve their service.  

 

The Invest Act of 2020 was rolled into the larger 

Moving Forward Act passed the House of 

Representatives with bi-partisan support by a 233 

to 188. Virginia’s delegation voted 7-4 in support. 

The legislation is awaiting action in the United 

States Senate.  

 

FY2021 federal Continuing Resolution 

(CR) appropriation legislation 

 

With the federal budget (and funding necessary 

to operate our government) expiring at midnight 

on September 30th, the House of Representatives 

introduced a Continuing Resolution (H.R. 8337) 

which funds our federal government at FY 2020 

levels through December 11, 2020. The legislation 

passed the House on September 22nd by a vote 

of 359 to 57. 

 

As part of the continuing resolution authorization 

and appropriation packages passed in late 

September, the House of Representatives passed 

a one-year extension of the FAST Act (our current 
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surface transportation reauthorization program) 

at FY 2020 funding levels. 

 

Long Bridge federal FEIS and the 

federal Long Bridge Act of 2020 

 

The federal study reviewing the expansion of the 

Potomac River’s Long Bridge was completed in 

early August and a joint record-of-decision 

(ROD) and final environmental impact statement 

(FEIS) has been issued. The ROD is placing a new 

double track railroad crossing north of the 

existing structure with an additional bike and 

pedestrian bridge slightly north of the new 

structure. 

 

Virginia Transit Association along with several 

other groups sent a letter to Virginia’s 

congressional delegation in support of the 

project. 

 

This Long Bridge expansion project along with 

some of Governor Northam’s other rail initiative 

projects will allow for a 39 percent increase in 

Virginia Railway Express service and a 53 percent 

increase in Virginia’s Amtrak Regional service, as 

well as service reliability and trip reduction 

improvements. In total the Long Bridge and rail 

initiative projects are projected to generate $370 

million in annual economic benefits and remove 

an additional 165 million passenger miles from 

the state’s roadways.   

 

To support this project, 

Representative Rob 

Wittman introduced the 

Long Bridge Act of 2020 

(HR 7489) which has 

been co-signed by 

Virginia’s entire 

Congressional 

delegation. It allows the 

necessary agencies to 

use federal land for the 

purpose of staging the 

material and equipment 

to construct the additional Potomac River 

crossings.  

 

The legislation has passed the House of 

Representatives’ Committee on Natural 

Resources and is now before the House awaiting 

a vote. Senators Mark Warner and Tim Kaine 

have introduced similar legislation in the US 

Senate. 

 

Other items of note 

 

Senators Mark Warner and Tim Kaine co-

sponsored (S. 4636) Giving Relief to American 

Communities in Emergencies (GRACE) Act which 

helps to protect urbanized areas experiencing 

population changes following a major disaster.  

 

We want to thank our Congressional allies for 

their willingness to get on board for public 

transportation! 
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Nationwide “Health and Safety Commitments Program”: Getting 

Back on the Bus 
 

In September, APTA rolled out its “Health and Safety Commitments Program”, the public 

transportation industry’s overarching pledge to passengers that public transit systems are taking all 

the necessary measures to operate safely as the nation recovers from the COVID-19 pandemic. 

The Program was developed after asking transit users from across the country what measures would 

make them feel more confident riding public transportation amid concerns about COVID-19. From 

this research, the industry identified four key areas that transit systems need to address to earn riders’ 

confidence: 

• Following public health guidelines from official sources; 

• Cleaning and disinfecting transit vehicles frequently and requiring face coverings and other 

protections; 

• Keeping passengers informed and empowered to choose the safest times and routes to ride; 

• Putting health first by requiring riders and employees to avoid public transit if they have been 

exposed to COVID-19 or feel ill; 

 

Transit systems throughout the nation have pledged to meet these commitments by creating 

specific policies that are effective for their system, their riders, and their communities. A key 

component of the “Health and Safety 

Commitments Program” is the shared 

responsibility of transit systems and riders to follow 

the guidelines. Riders rely on public transit 

systems to follow these commitments, and 

systems rely on riders to protect themselves and 

other customers. 

Regardless of their APTA membership status, 

transit agencies are encouraged to sign on to 

take the pledge and to utilize the transit toolkit of 

graphics and other templates to help promote 

confidence in riding public transportation.  

“This program is about harnessing the collective 

energy, passion and resolve of 2,000 transit 

agencies and making a simple promise to the 

American people: that we will do all that we 

can, in all the ways that we can, to protect your 

health and safety while riding public 

transportation. It’s about ensuring that customers 

have the confidence to know that the agencies 

running our nation’s trains, buses and accessible 

vans have their health and well-being at the 

forefront of every decision we make.” 

 
Paul J. Wiedefeld 

General Manager and CEO 
Washington Metropolitan Area Transit Authority 

Washington, DC 

https://www.apta.com/covid-19-resource-hub/health-safety-commitments-program/

